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= H di1apBpwaon Tou TTpoypdppaToc- ol PacikEC OpdaciC
=1 0TOXO0! TOU TTpOYPAHHATOC

= Q1 TTPOTEPAIOTNTEC TOU TTPOYPAHHATOC




KINHTIKOTHTA I'lA MAGHTEX KAI IIPOZQITIKO XTH
2XOAIKH EKITAIAEYYH-KA1

KiviTikoTnTa mpoowmikou KivnTikoTnta padnrwv
- TTapakoAoUBnon epyaaiag - Opadikh KIVATIKOTNTA padnTwy
(d1dpkerac 2 €wg 60 nuepwv) oxoAeiou (81dpketac 2 €wg 30 nuepwy,

- Epyacisc 3i13aokahiac TouAdxioTov 8Uo padntég avd opdada)

(d1dpkelag 2 éwg 365 punvuv) - Bpaxuxpovia pabnoiakh KivnTIKOTNTA
- MaOnuarta kai kardpTion ﬁﬁ?‘?ﬁx (didprerac 10 twe 29

(d1dpkerag 2 éwe 30 nuepwy,

katd To péyioto 10 nuépec - Makpoxpovia yabnaoiakni KivnTiIkOTNTA

010dKTPWYV avd GUHHETEXOVTA) padntwy (didpkeiag 30 éwg 365

NHEPWV)




LYNEPIALIA METAEY OPTANIZXMQN KAI IAPYMATQN

- KA2
2upnpaeic HIKPNG KAIpakac 2 TpaTNYIKEC oupTpadeic
- ANidpkeia 6-24 pAveg « Aidpkeia 12-36 pAvec
« 2ZUUUETEXOVTEC : TOUAAXIOTOV 2 = 2UHHUETEXOVTEC: TOUAdXIOTOV 3
- Xpnuatoddétnon: 30.000 EUR n = XpnuatodoTtnon: 120 000 EUR,

60.000 250 000 EUR kar 400 000 EUR




Erasmus+ KAl — Barcelona

O1 oT0X0I TOU TTPOYPAHHATOC
evikdc oToxoc:
= EKTIAIOEUTIKA

= ETTAYYEAHATIKA TWV dTOHWYV TTOU CUHHETEXOUV OTNV
ekTTaidcuon

* TPOOWTIIKA avdmTuén




Erasmus+ KAl — Barcelona

Eidikoi oTdxor:

- TTpOAYEl Th HABNOIAKA KIVATIKOTNTA ATOHWY Kal opddwy, KaBwce Kai Th
ouvepyaaoia, Tnv To10TNTd, Thv €vraln Kai Thv 100TNTA, TV dpIOTEid, Th
ONHIOUPYIKOTNTA KAl TV KAIVOTOWId 0¢ €TTiTTEO0 opyavwoewy Kdl
TOAITIKWY OTOV TOHEA TNC eKTTA@idcuong Kail ThG KAaTdpTiong

» TTPOdyYEl ThV KIVNTIKOTNTA OTOV TOHEA TNC PN TUTTIKAC KAl ATUTTNG
pndlnonc kKaBwce Kai Th ouvepyaacia, TnV ToloTNTA, Th évTain, Th
ONHIOUPYIKOTNTA KAl TV KAIVOTOWId 0¢ €TTiTTEO0 0pyavWwoewV Kdl
TTOAITIKWY OTOV TOHEA TG veoAdiac:
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O! poTEPAIOTNTEC TOU TTPOYPAHHATOC
« Bvrain ka1 moAupopyia
= Wnp1akoc peTaoxnUaTiopog
= TTepipdAAov kKai KAIHATIKA aAAayi

= 2UHHETOXNA 0TO ONUOKPATIKO Pio, KOIVEC alieC, CUHHETOXA TWV TTOAITWY
oTa Koivd




Strengths

Tuk&vovpe
KaAdQ; T€ TL
UTLEPTEPOVE
Qo TOUG
aAAovg;

Opportunities

MMoweg elvat oL
EVKOPLEG KaL
Suvatétnteg mov O
MUTIOPOVOE vV
a&LOTIOUOEL TO
ox0Asio;

Weakyesses

®
@

MMowx sival Ta
adVvata onueia
TOV 6YOoAclov; X¢
TLUTIOAELTTETAL;

ATto TLumopetl

va amelAnfovv
oL oTO)YOL pLog

L2HMANTIKO BHMA
MIA ANAAYXH
SWOT!

TToia eivai Ta duvarta
Kdl told Td aduvara
onyeia Tou oxoAciou;

Kai oxi ...

Oev ypagoupe £€kOeon
19cwv!

e



2YMBOYAEX!

Na cioTe akpipeic

Na moooTikomolgiTE TIC
TaAPATNPNOEIC 0AC

Na cioTe peaAioTég

Na avalntnoete oToixeia o€
woAAd ewineda:

HadnTég, yoveic, ekmaldeuTIKoOI,
TPOYPAUHA OmoUdWY, TOTIKA

Kolvwvia akopa Kai Tnv idia Tnv
TEPIOXN TOU AVAKEI TO oXOAcio!




EUROPEAN
DEVELOPMENT
v~ PLAN (EDP)

2uvtalre 1O
Eupwndiko
2 X €010
Avantuénc

TOU OXOAEgiov

TEAW WK

)EVELOPMENT
QuALTY




EUROPEAN DEVELOPMENT PLAN (EDP)

= [Tepiypapn Tou axoAciou

= H amooToAR Tou oxoAciou

= O1 AciToupYIKEC OUOKOAIEC TOU OXOAcgiou
= To Opapa Tou oxoAciou

= Q1 oTpATNYIKOi OTOXO!I

= To ox€010 Opdong

= H opdda dpdong




EUROPEAN DEVELOPMENT PLAN (EDP)

Aiyn TTpoooxn Tapamavw oToUC
oTparnyikouc oroxouc!

TTpémer va civar:

SPECiFiC = GUYKEKPIUEVOI
Measurable * HETPATIHOI

Achievable " EQIKTOI

Realistic = pedMIOTIKOI

Time Based = XPOVIKA TIpoadIopIOHEVOI




EUROPEAN DEVELOPMENT PLAN (EDP)

TTpoooxn kai aTo ax£dio dpdonc!

O1 0paoTnpIOTNTEC UAOTTOINONG TOU
oxediov TIpETTEL:

= vd ouvO£oVTdl HE TIC TIPOTEPAIOTNTEC
Tou Erasmus +

= va gival ouvageic He Toug
oTPATNYIKOUG 0TOXOUG

= va gival ouykekpipéveg (xpovog,
O0TOXO0C, TPOOWTIA- pOAol , TTOPO!)




PREPARL

€ C  § webgateeceuropa.eu/erasmus-esc/inde B YOUR

European
Commission

: Welcome to Erasmus+ and European Solidarity Corps page! @ HPPLICHTEO N
Erasmus+ and European

Solidarity Corps

Here you can apply for one or more of the actions supported by the Erasmus+ Programme or European Solidarty Corps and managed by the Erasmus+ National Agenci

ogramme and apply. Please note, that to start your application you will need 1o register or login with

HOME

Ta 1o onpavtika non
gxouv vivell

ORGANISATIONS ) )
More information

OPPORTUNITIES

If you need more information about Erasmus mme, please visit the programme home pag r oking for information about European Solidarity (

Agency, please visit the website of the Agency

PROJECTS

—EKIVAUE TO TTPOaXEDIO
S T RS S50 A= Tou project...

ying for European Solidarity Corps? Please visit "Contact us” page [ on European Youth Portal

stions abo

t the Erasmus+ Programme? Get in 1o

RESOURCES

Do you need support in

OPPORTUNITIES

-




PREPARE YOUR APPLICATION

= EmA&ETE TO10 aTrO TA MpoypdppaTa Erasmus avramokpivetal oTic emdiw ei¢ oag
OTWC¢ amooagnvioTnkav oto EDP.

= AvamTUCeTe Tnv 10€a aac oc £va pooxedio. TTpoooxn! H «idéa» mpémel va oxeTi(eTal
HE TIC AVAYKEC OTTWC TIC Tepiypdyarte ato EDP.

= 2 UYKEKPIUEVOTIOIEIOTE TOUC OKOTTOUC, TOUC OTOXOUC, TIC 0pdocTnpIOTNTEC KAl Td
TTapayopeva amoteAéopara

= EmAEETE Toug kKaTdAAnAoug eTaipoug (e-twinning, school education gateway....)




PROJECT LIFE CYCLE

GOAL
REACHED!

START 1. INITIATION STAGE -
Understand the goals,
priorities, deadlines,

and risks of the
project

- before
- during
PLANNING ° af"'er‘

STAGE - Outline
the tasks and
timeline
required to
execute on the
project

CLOSURE STAGE -
Analyze results,

summarize key EXECUTION STAGE -
Iearninﬂsi and Qlan Turnvour nlan intn




PROJECT XPHMATOAOTHEH
BUDGETING TOY

[IPOI'PAMMATOX

KooToAoynote oword!
KaBopioTe TOUC
urebBuvoug diaxeipiong
Kdl TOUC TPOTOUC €AEyxou
TWV OIKOVOHIKWY

YmoAoyioTe 0TI Ba £xeTe
otnh 31aOeon oacg To
80/100 Tn¢
XpnHarodoTnong apxika
ArnogpacioTe nw¢ Oa

KAAUYETE TO UTOAOITO
20/100

Kavere ouvetn xpnon Twv

OIKOVOUIKWY TopwVv
e
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Evaluatlon
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NAPAKOAOY®HZH
KAI
AZIOAOTHEH

Na cioTe akpipeig

Kai

0X! YevikoAoyol!




EINIKOINQNIA KAI
AIAXY2ZH TOY
INPOI'PAMMATOX
2 UVTAlTe €va TAdvo
yid ThV €TTIKOIVWVid
Kdl Oldxuon e
OUYKEKPIUEVEC
OpdOoEIC




OOPMA
AZIOANOTMHXHX
THX
[HAPOYXLIAXHX

Me Thv Kapepa Tou
KivnToU 0dc
THAEPWVOU K HE TNV
£@apHoyn google
lens okavdpeTe ToV
QR code
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